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Few can argue that Prime Minister Manmohan Singh is not a man of distinguished experience and imaginative ideas. After all, he is the initial architect of India's reforms programme. 

However, he is not the best of communicators. His address to the nation on Independence Day from the statuesque Red Fort, though substantive, was not something that would persuade viewers to stay glued to the telly. 

Singh is not the only Indian prime minister who fares poorly in the area of effective communication. With the exception of Jawaharlal Nehru, Rajiv Gandhi, and to some extent Indira Gandhi and Atal Bihari Vajpayee, none of our past prime ministers can lay claim to being inspiring or effective public speakers. 

Decades after Nehru made his famous 'Tryst with Destiny' speech, it continues to resonate in our imagination, not just because of its historic context but also because of the gripping manner of his oratory. 

His daughter was not a natural like her father but picked up skills later in her career. Her son understood the importance of persuasive public communication early on and received training in public speaking. It paid off. Recall his address to the UN General Assembly in 1988; the world listened in rapt attention. 

Most influential leaders worldwide are those who can communicate their ideas powerfully to their constituents and make a case on their behalf to the global community. 

Of course, there is no substitute for substance; but form is important, especially in the age of television. The audio-visual medium has radically altered the nature of public discourse. It follows that the way politics is conducted in this age is vastly different from when the tube was not a fixture in our living rooms. 

While good old maidan rallies will not go out of fashion in a hurry, it is increasingly evident that people's political opinions and loyalties in India are being shaped by what they see of their representatives on television. 

And the camera is an unforgiving monitor. It has the power to amplify the incidental. It can either glorify or undermine the image of an individual. 

Which is why our political parties would do well to invest in the public speaking skills of their marquee names like is the norm in advanced democracies. And should hold workshops in communication strategy to equip their partymen to explain their positions on specific issues to all stakeholders in our democracy. 

It is not enough to be effective, one must be seen as being effective. Persuasive communication is a powerful tool in this exercise.
